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WHEN EARLY CHILDHOOD WORKS 
WE ALL WORK 

OFFER 
BACK UP/
EMERGENCY
CARE

PROVIDE
ON-SITE
CHILD CARE

ALLOW FOR
FLEXIBLE
SCHEDULING




start/end times
schedule of breaks/overtime
the # of days or hours worked per week (e.g. compressed workweek)
accruement & use of time

HOW IT WORKS: 

OFFSET 
CHILD CARE
COSTS




PROVIDE
INFORMATION




WE ALL PLAY A ROLE IN ADDRESSING THE CHILD CARE CRISIS




run by the company
lease space to a child care provider

can charge tuition, sliding scales possible to address affordability
can partner with other local companies to provide child care

APPROACHES: 

HOW IT WORKS: 




share child care resource & referral resources
provide information on tax & subsidy eligibility related to children
consider investing in the Employer Resource Network

ID available local resources & give this information to employees
unpack eligibility requirements & access points to make it accessible

APPROACHES: 

HOW IT WORKS: 




reserve a # of spots with a local child care provider for employees
offer each employee a set amount of days/year (usually 10-20 days)
partnership (informal & formal) with local child care provider 

HOW IT WORKS: 

R e a d y  t o  i n c r e a s e  r e t e n t i o n ,  i m p r o v e  p r o d u c t i v i t y
&  i n c r e a s e  p r o f i t a b i l i t y ?  E m p l o y e r s  c a n  s t a r t  b y
s u p p o r t i n g  t h e i r  e m p l o y e e s  w i t h  y o u n g  c h i l d r e n
w i t h  p o l i c i e s  &  p r a c t i c e s  t h a t  a d d r e s s  t h e  c h i l d
c a r e  c h a l l e n g e s :  

SHARED THROUGH A PARTNERSHIP BETWEEN:

negotiate discounts on child care in area 
provide subsidies, reimbursements, payments
participate in local innovations such as the Tri-Share Model

develop partnerships with local child care business owners & negotiate special rates for employees  
contribute up to $5,000 to the cost of each employee's child before it becomes taxable income (FSAs)

APPROACHES: 

HOW IT WORKS: 

https://www.wzzm13.com/article/news/program-to-help-workers-afford-child-care-coming-to-the-lakeshore/69-bd8b11f1-b56e-4e7e-bd64-a16443da19d3


G E T T I N G  S T A R T E D

AS YOU CONSIDER THESE OPTIONS, QUESTIONS TO GUIDE YOUR ACTION: 

Why is this solution a good fit for your business?



What resources & connections already exist that support implementing this solution?



What resources & connections are needed to implement this solution?



Who else should help make this solution happen?



What is your next, best step?

f ind out what your workforce's chi ld care needs are

get the facts
understand why chi ld care matters to your business '
bottom l ine & the Michigan economy 

educate

learn

assess
consider how you can address your employees'  chi ld
care needs 

invest

take action by invest ing in chi ld care solut ions for your
employees

tel l  others in your business & community why chi ld care is
an economic issue

SHARED THROUGH A PARTNERSHIP BETWEEN: E X A M P L E S  F R O M
T H E  F I E L D

K a l s e c
W h i r l p o o l
P a t a g o n i a

E M P L O Y E R  
T O O L K I T S

C o l o r a d o
I o w a

M a r y l a n d

FOR MORE INFO CONTACT PULSE:  KATHY@BCPULSE.ORG   |   MARIA@BCPULSE.ORG

https://www.kalsec.com/on-site-childcare/
https://www.whirlpoolcareers.com/the-eddy/
https://www.patagonia.com/family-business/
https://www.coloradoepic.org/wp-content/uploads/2020/10/EPICEmployer-Toolkit.pdf
https://iawf.org/business/
https://www.ecetoolkit.org/

