WHEN EARLY CHILDHOOD WORKS
WE ALL WORK

WE ALL PLAY A ROLE IN ADDRESSING THE CHILD CARE CRISIS

Ready to increase retention, improve productivity
& increase profitability? Employers can start by
supporting their employees with young children
with policies & practices that address the child
care challenges:

APPROACHES:
PROVIDE ® run by the company
¢ |ease space to a child care provider
ON-SITE
HOW IT WORKS:
CHILD CARE e can charge tuition, sliding scales possible to address affordability

e can partner with other local companies to provide child care

OFFER

HOW IT WORKS:
BACK U P/ e reserve a # of spots with a local child care provider for employees

e offer each employee a set amount of days/year (usuolly 10-20 doys)
EMERGENCY e partnership (informal & formal) with local child care provider
CARE

ALLOW FOR HOW IT WORKS:

e start/end times

FLEXIBLE e schedule of breaks/overtime y
e the # of days or hours worked per week (e.g. compressed workweek) g

SCHEDULING e qaccruement & use of time

SHARED THROUGH A PARTNERSHIP BETWEEN:
pu |Se)>) g’; FOR MORE INFO CONTACT PULSE: KATHY@BCPULSE.ORG | MARIA@BCPULSE.ORG
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https://www.wzzm13.com/article/news/program-to-help-workers-afford-child-care-coming-to-the-lakeshore/69-bd8b11f1-b56e-4e7e-bd64-a16443da19d3

GETTING STARTED
GET THE FACTS

understand why child care matters to your business’
bottom line & the Michigan economy

S

) EDUCATE

a tell others in your business & community why child care is
an economic issue

LEARN

find out what your workforce's child care needs are

ASSESS

consider how you can address your employees’ child
care needs

INVEST

take action by investing in child care solutions for your
employees

AS YOU CONSIDER THESE OPTIONS, QUESTIONS TO GUIDE YOUR ACTION:
Why is this solution a good fit for your business?
What resources & connections already exist that support implementing this solution?
What resources & connections are needed to implement this solution?
Who else should help make this solution happen?

What is your next, best step?
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https://www.kalsec.com/on-site-childcare/
https://www.whirlpoolcareers.com/the-eddy/
https://www.patagonia.com/family-business/
https://www.coloradoepic.org/wp-content/uploads/2020/10/EPICEmployer-Toolkit.pdf
https://iawf.org/business/
https://www.ecetoolkit.org/

